
Engaging Lived 
Experience:

Examining Policy, Practices, and Programs



Reno County Kansas 
Population 63,000 
Home to the Salt Mines 
Cosmosphere

Kansas State Fair
Hutchinson Community College



Community 
Culture



2019 Reno County Needs

112 opioid
prescriptions per 100 

people

No medication-
assisted treatment 

(MAT)/ medication for 
opioid use disorder 
(MOUD) providers

No social/med detox
or inpatient options

County correctional
facility used as detox

Increase in crisis calls 
to law enforcement 
for substance use 

disorder and mental 
health/no where to go

L a c k of local
overdose data

/transparency/trust

A c c e s s to naloxone 
and stigma 

associated with 
naloxone

Reno County Health Department. (2019, March) Opioid Needs Assessment https://www.renogov.org/DocumentCenter/View/9657/Opioid-Needs-
Assessment-2019.

https://www.renogov.org/DocumentCenter/View/9657/Opioid-Needs-Assessment-2019
https://www.renogov.org/DocumentCenter/View/9657/Opioid-Needs-Assessment-2019


So, Why Lived 
Experience?



Internal Policy 
Change



A Shift in the Work



Reno County Overdose Dashboard



Press  
Releases/ 
Spike Alert 
Framework





Then and now

2019 Needs
• 112 opioid prescriptions per 100
• No MOUD providers
• No detox or inpatient facility
• No medical detox
• L a ck of clear communication and data 

about local overdoses
• A c c e ss to naloxone (Narcan)

Current
• 8 0 opioid prescriptions per 100 people
• 2 MOUD providers
• Social detox and inpatient treatment
• Medical detox services
• Implemented ODMAP and public 

messaging and spike alerts
• Increased access to naloxone,

trainings, and overdose recognition



Takeaways

Invest in people who have a passion for what they do

Follow the needs…

Lead with authenticity and transparency 

Reach out for technical assistance

Be firm with where we want to go but flexible with how we want to get there
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