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A world that recognizes, honors, and fosters 
positive experiences because they are 

fundamental to people’s health and well-being.
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Positive experiences

• Promote children’s health and well-being
• Allow children to form strong 

relationships and connections
• Cultivate positive self-image and self-

worth
• Provide a sense of belonging
• Build skills that promote resilience
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Linkenbach, J. (2007, 2018). The Science of the Positive: The Seven Core 
Principles Workbook: A Publication of The Montana Institute, LLC.
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HOPE shifts the narrative: people are defined by 
their strengths as well as their challenges. 

HOPE creates a presumption of strength

Many systems focus on the 
negative

Screening tools, many of which 
codify implicit bias, create a 
presumption of deficit



Think of someone you know who had a 
challenging childhood but seems to be doing 

well today.

Turn to the person next to you and 
share 4-5 adjectives that you would use to 

describe that person.



• 2015 population study in 
Wisconsin

• Part of the BRFSS
• Asked about Positive and 

Adverse Childhood 
Experiences

• Correlated with adult mental 
health
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Developing the 
Positive Childhood Experiences 
(PCEs) score



Positive 
Childhood 
Experiences 
& 
Adult Mental 
Health

As a child, how often did you:
• Feel able to talk to your family about feelings
• Feel your family stood by you during difficult 

times
• Enjoy participating in community traditions
• Feel a sense of belonging in high school
• Feel supported by friends
• Have at least two non-parent adults who took 

genuine interest in you
• Feel safe and protected by an adult in your 

home

8Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: Associations 
Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019;173(11):e193007. doi:10.1001/jamapediatrics.2019.3007
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Positive Childhood Experiences (PCEs) Protect Adult Mental Health

6-7 PCEs

87%
good mental health

3-5 PCEs

75%
good mental health

0-2 PCEs

51%
good mental health

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: 
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007

Good mental health – those not reporting depression or poor mental health



Higher PCEs Associated with Lower Substance Use
(2019 Montana BRFSS)

Graupensperger S, Kilmer Jr, Olson Dc, Linkenbach Jw.Associations Between Positive Childhood Experiences Andadult Smoking And Alcohol Use Behaviors In A 
Large Statewide Sample. Journal Of Community Health. 2022 Nov15:1-9.

68% lower risk of 
ever smoking 

cigarettes 

Less alcohol 
consumption in 
the past 30 days

71% lower risk of 
lifetime 

substance use
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“Feeling safe and protected by an adult in the 
home” had largest impact on alcohol use



Higher PCEs
in Childhood 
Improve 
Adolescent 
Outcomes

Improved 

Mental 

Health

Better 

Academic 

Skills
Source: Guo, Shuaijun, et al. "Measuring positive childhood 
experiences: testing the structural and predictive validity of the 
health outcomes from positive experiences (HOPE) 
framework." Academic Pediatrics 22.6 (2022): 942-951.
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14Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: 
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007

Positive Childhood Experiences Mitigate ACEs Effects 
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Research indicates that the absence of 
PCEs may be more damaging to long-

term health outcomes than the 
presence of ACEs.  
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The Four Building Blocks of HOPE
Healthy Outcomes from Positive Experiences
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Sege, Robert, and Charlyn Harper Browne. “Responding to ACES WITH HOPE: Health Outcomes from Positive Experiences.” Academic Pediatrics, vol. 17, no. 7, 2017, 
https://doi.org/10.1016/j.acap.2017.03.007. 
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Relationships with 
other children and 
adults through 
interpersonal
activities.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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Safe, equitable, stable 
environments for 
living, playing, learning 
at home and in school.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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Social and civic 
engagement to develop 
a sense of belonging 
and connectedness.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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Emotional growth
through playing and 
interacting with peers 
for self-awareness and 
self regulation.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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What goes in the buckets?



Think back to the person you 
identified earlier. 

What do you think their PCEs 
might have been?



Moments of HOPE can occur:

• In each encounter
• During intake and assessments
• When sharing referrals or community 

resources
• When creating or revising policies
• When designing programming
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Families are resilient. 
celebrates their strengths.
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https://positiveexperience.org/resources/



“Relationships matter. The 
currency for systemic change was 
trust and trust comes through forming 
healthy working relationships.
People, not programs, 
change people.” 

~Bruce D. Perry, MD PhD
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