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2 1 SAFE Pro‘ect Our mission is to contribute in a tangible way to overcoming the
L ) Pt J addiction epidemic in the United States.
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PUBLIC FULLSPECTRUM PRESCRIPTIONS & LAWENFORCEMENT & TREATMENT FAMILY OUTREACH
AWARENESS PREVENTION MEDICAL RESPONSE CRIMINAL JUSTICE & RECOVERY & SUPPORT



Let's chat!

Reflections to set the
stage.
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What makes SAFE Project

uniquely effective?
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How do you want your audiences to

feel after your work with them?
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There's often a lack of knowledge about (or a resistance to) the
relationship between our audiences and SUD/overdose risk.
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There are many models for overdose prevention/recovery
support/prevention, and their differences matter
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There are many mo ‘
prevention/recovery s

and their differe

Common Naloxone Approaches

Public Defibrillator/Nalox-Box Public/Private Training Sessions Police-Focused Availability
I | k )

Pharmacy-Based Distribution Community Partner Training & Distribution
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There are many

prevention/recover
and their diffe

n of a multi-pronged
and pragmatism.



It's harder for stigma to get in the way when we do
this work through coalitions
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People are tired of their loved ones dying & are
desperately grasping for solutions.

’\1 .
D sAFEProject



g

) ’ v

“o G
9:6

People are tired of the
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ed solutions that center

1. SAFETY 2. TRUSTWORTHINESS 3. PEER SUPPORT 4. COLLABORATION 5. EMPOWERMENT 6. CULTURAL, HISTORICAL,

& TRANSPARENCY & MUTUALITY VOICE & CHOICE & GENDER ISSUES

Source: CDC &
SAMHSA
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Lack of Knowledge Diff®dnge Models

How do you all s
your community
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Lack of Knowledge Diff®dnge Models

What else do yo
community?
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FAIL = First Attempt In Learning

'\1 g
D sAFEProject




FAIL = First Atte
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The Approach Matters
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Our Technical
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PREVENTION
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PROGRAM GUIDE




Keep it simple, innovate, and remain flexible.
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Keep it simple, inno

, Guide, Evaluate,
just, Empower.

Prams we’ve held onto



First Attempt In
Learning

What technique
best for




But wait, this isn't
really all that
groundbreaking,
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With all of this

collaboratic
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"You do not rise to the level of your goals.
You fall to the level of your systems.
Your goal is your desired outcome. Your
system is the collection of daily habits
that will get you there.”
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Send us an email at:
tracy.steffek@safeproject.us
dylan.dunn@safeproject.us

www.safeproject.us
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