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Staying Relevant:
Reimagining Tobacco Prevention
through Community Storytelling

October 16, 2025
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TOBACCO FREE WICHITA

Our mission is to protect the
residents of Wichita/Sedgwick
County from the adverse effects
of tobacco.

www.tobaccofreewichita.ora
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Description & Brief History

e TFW Coalition is oldest of its kind in
Kansas, operating for over 50 years

e Currently operate with CDRR &
KPCCI grants under Medical Society
of Sedgwick County

e State-wide leader clean indoor air
policies and efforts ranging from
tobacco-free universities, housing
developments, transit & beyond




Objectives & Goals

1. Highlight Emerging Trends & Evidence-
Based Strategies

2. Demonstrate Adaptive Coalition Practices

3. Engage Through Storytelling and Interactive
Learning

Session Intention

Participants will leave with new tools and inspiration to
refresh their prevention strategies, better engage
emerging audiences, and authentically connect with the

communities they serve.
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Emerging Trends & Evidence-Based Strategies
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Tobacco use

Nearly 9 of 10 current smokers start smoking by age 18, and 98% start by age 26. Youth
tobacco use has negative health effects including addiction and lifelong chronic disease.
Current numbers indicate that more than 60,000 Kansans currently under 18 years of age

will ultimately die prematurely from smoking. Although we have seen a decline in the use

of conventional cigarettes among Kansas youth, 5.8% still smoke, and emerging products
including electronic cigarettes (e-cigarettes) highlight the continued need for youth tobacco
control and prevention programs,

Conventional and e-cigarettes
Nearly | in 4 Kansas high school students have
tried conventional cigarettes (even 1 or 2 puffs)
and 5.8% currently smoke conventional
cigarettes. Nearly half of Kansas high school
students have tried e-cigarettes, and 22%
currently use e-cigarettes.

W E-CIGARETTE USE W E-CIGARETTE USE
IN 2017 IN 2019
32.2% 48.6%

Reports of e-cigarette use have increased
steadily since they hit the market, but they
increased substantially from 2017 to 2019,
Nearly one-half of students surveyed in
2019 reported vaping at least once.

More than 1in 4 Kansas high school
students who use e-cigarettes also
currently use conventional cigarettes.

- 1

COARETTEUSE. =~ useE Source: Kansas Department of Health and Environment (2023)
B Currently use - Currently use

Ever used B tverused



Emerging Trends & Evidence-Based Strategies

There has been a steady decrease in cigarette smoking during the seven Kansas Youth Risk
Behavior Surveys. This is a tribute to the impact of health education, health promotion, and
public policy. This progress does not come easily. It requires time, commitment, and financial
support. The net results are healthier students and healthier schools.

MAKE SMALL, POSITIVE CHANGES

Research has shown that raising the minimum legal sale age for tobacco products from
18 to 21 ("Tobacco-217) will likely prevent or delay use of tobacco among youth. Tobacco-21
was enacted at the federal level in December 2019.

The use of electronic vapor products is a trend that i
warrants close monitoring. Such products are clearly
marketed to youth and as a product for smoke-free
environments. Children and teens are specifically

enticed by the sweetened flavors, easy access, and
cheaper prices, Some smokeless tobacco products 20% b
are easy to hide or use within a smoke-free
environment.

40% -

o% : !
2017 2019
Students should educate themselves and the B Bverisad comentional clgasattas

adults in their lives about the scientific facts B Everused e-cigarettes
regarding the hazards of e-cigarettes and the

. damaging nature of nicotine, in any form.

Chronic

D!SEEISE Source: Kansas State Department of Education (2019)
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Fighting the influence of Big Tobacco.
Resist is a statewide, youth-led movement that uses
activism to expose and encourage others to resist big
tobacco’s manipulative marketing tactics.

Resist chapters are locally established youth tobacco
prevention groups that work on peer-to-peer education,
awareness, and policies that prevent tobacco and
electronic cigarette/vaping use.

The first Resist chapter in Sedgwick County started in September
2025 at Northwest High School.
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Young Adults and Vaping

YOUNG ADULT 30-DAY VAPING RATES—In 2024,
27.3% of young adults (age 18-25) in Kansas reported
using vaping products at least once in the past 30 days.

YOUNG ADULT 30-DAY VAPING RATES — In 2024,
19.60% of young adults (age 18-25) in Kansas reported

using vaping products more than once a day in the past
30 days.

Source: Kansas Communities That Care (2024)
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COMMUNITY HEALTH
ACTION TEAM

e CHAT aims to build partnerships to address social
determinants of health and health inequities.

e Menthol and African Americans

e The Center for Black Health & Equity



THE CENTER fFOR
BLACK HEALTH & EQUITY

Mission

Our mission is to facilitate programs
and services to benefit communities
and people of African descent.

Who We Are

COLLABORATIVE The Center for Black Health &
Equity is a leading nationally
Chronic recognized public health entity that
'59359 provides solutions to issues
Reductnon impacting African American health.
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Big Tobacco Marketing Tactics

e African American consumers
e BIG TOBACCO
e Black caricatures

o After WWII

e Marketing Change
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Marketing Strategies

Before WWII >
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Marketing with Caricatures
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Big Tobacco Marketing Change

Post WWII
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 Are you smoking more now but enjoying it les
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HAVE A REAL CIGARETT =

-HAVE A CAMEL

& U Smitl,

. 7 CHICAGO WHITE SOX

“Camel gives me real
satisfaction. The
flavor’s all there and
they sure taste good.”
Al Smith
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You get a lot to like with a

Marlboro

the filter cigarette
with the
unfiltered taste

oooooooooooooooooooooooooo

Why don’t you settle back and have a full-flavored smoke?



“Eye Candy”
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There is Hope

KanQuitt

1-800-QUIT-NOW(784-8669)

KSquit.org
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Adaptive Coalition Practices

CONSORTIUM

MOVEMENT LEAGUE

UNION “COALTION” -  FACTION
CAUCUS TEAM
FEDERATION PARTNERSHIP



Adaptive Coalition Practices

)

SUSTRIMABILITY
ARD CULTURAL
COMPETENCE
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Adaptive Coalition Practices

e Embrace uncertainty & complexity
e Stakeholder engagement

e Building trust

e Continuous adaptation

e Flexible structures

e Shared leadership and credit
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Adaptive Coalition Practices

Staying Relevant

2024 Coalition Capacity Survey 2025 Coalition Capacity Survey

e Sense of Community
e Cultural Competency

e Sense of Community
¢ Cultural Competency

« Communication /éff‘-/‘“’ e Communication
47 3
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2010's 2026 & Beyond...
1870852010¢ Vape shops popping up &used (,, "7 « Federal Changes (CDC, funding, etc.)
$ S maps on their phones to they \'(/.'w\ "i,}l « How the vaping industry is adapting
Fighting misinformation about city data. Ultimately, TFW got \oh 4 with online influencers and vaping
tobacco & working towards the city add these types of \5“_\,\ technology, Al-vapes
clean indoor air policies. businesses to their licensing \\\ « Culture of coalition & its capacity
P processing. \‘5
Q\_‘,\.\\ T .
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Adaptive Coalition Practices

Coalition Capacity

2024 Coalition Capacity Survey 2025 Coalition Capacity Survey

1.Sense of Community
2. Cultural Competency
3. Communication
*Over 50 questions in areas like
Vision, Mission, Goals / Projects / Sense of Community / Communication / Coalition

Meetings / Membership & Participation / Management / Cultural Competency / Reasons
to Participate / Sector Breakdown / Community Resources

@) sreensusH
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Sense of Community

Coalition Capacity Survey

“Members have been successful
In recruiting and retaining
diverse people and

organizations.”

“Strong Capacity” “Strong Capacity”
COLLABORATIVE 202[1: le% 2025: 5(3.3%
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Cultural Competency

Coalition Capacity Survey

“Our coalition continuously
reviews, assesses and selects
_!‘
10

strategies
that re ﬂoc the iocgﬂ
environment and issues.

“Mix of 3 & 4, Strong Capacity” “Mix of 3 & 4, Strong Capacity”
2024: 66.77% 2025: 66.7%
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Communications

Coalition Capacity Survey

“Training Needs: What types of
skills training would be useful for

"

the Coalition?

“High Priority” “High Priority”
COLLABORATIVE 202£l: 60% 2025: 5&;.3%
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Center of Daring workshop

e Sense of
Community

e Cultural
Competenc
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Mamarazzi Communications: CDRR Communications

2024 } E »‘ ) Health & Wellness

s &\ Coalition of Wichita
Impact S5 - Coalition of Wichi
Report i 4

« R
MAMARAZZI 2,
COMMUNICATIONS, LLC ¥

Nonprofit Digital "{\

e Maternal Health
e PAN
e Prevention

.

Media Awar A

Marketing Support for the Info
Challenge Initiative, in
Partnership with Wichita
Foundation, was recognized by

the American Marketing

i&'l Chronic Association (AMA)
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Guide $o

PUBLIC

NARRATIVE

Marshall Ganz

Teacher, Research, Writer

at Harvard Kennedy School

Leading Change Network

T]
C
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Public Narrative

story of story of
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Story of Self

e Motivation souce
e Call to leadership
e Values that move you
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Story of Now

Urgent

Threat / opportunity

Rooted in the values

Celebrate your story of self and us
+ whatever poses a threat

Calls onus to ACT
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Story of Us

Can be ANY groups
Shared identity
Shared values
Inspired to act
together
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Danielle’s
Story







Public

Narrative
Act vity 14
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Contact Info

Danielle Ramirez
danielleramirez@med-soc.org

Jan Chandler
janchandler@med-soc.org
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