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WHO WE ARE

This training was developed by 

DCCCA Community Based 

Services in partnership with 

Sources of Strength.



THE STORY OF UPSTREAM 

PREVENTION



THE STORY OF UPSTREAM 

PREVENTION

In our work of suicide and substance use prevention...

What’s happening downstream?

What does going upstream look like?



W H AT  I S  U P ST R E A M  

P R E V E N T I O N ?
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SHARED PROTECTIVE FACTORS

• Adverse Childhood Experiences

• Family Conflict

• Household Access to Substances or 
Firearms

• Bullying

• Transitions and Mobility

• Family History of Substance Use 
Disorder or Suicide

• Easy Access to Substances

• History of Mental Health Conditions

• Community Violence

SHARED RISK FACTORS 

FOR SUICIDE & SUBSTANCE USEFOR SUICIDE & SUBSTANCE USE

• Engagement in Positive, Meaningful 
Activities

• Positive Self-Concept

• Cultural Identity and Connection

• Religious or Spiritual Beliefs

• Developed Coping Skills

• Connection to Family

• Connection to Positive Adults 
Outside the Home

• Strong Community Infrastructure



When we tend the soil early and often, 

the whole garden grows healthier.



UPSTREAM IN ACTION: 

YOUR COMMUNITY
Think of a time in your community when healthy 

conditions like connection, safety, or access to resources 

helped people thrive.

What about when a lack of those conditions made 

things harder?

How can we “tend the soil” where we live and work?



IF YOU HAD A MAGIC WAND...

What is one thing you would change to 

meaningfully reduce suicides and/or substance 

use disorder in our world?



OUR TOOLBOX

Communities with stronger social 

connections and access to mental 

health resources see lower rates of 

suicide and depression.

SOCIAL CONNECTIONS

Programs that build resilience and 

protective factors help children, 

families, and communities thrive 

long-term.

PROGRAMMING

Every dollar invested in evidence-

based prevention can save multiple 

dollars in future crisis response and 

treatment.

FUNDING



One protective factor I 

can strengthen in my 

community is...

One positive ripple 

effect of 

strengthening that 

protective factor is...

THE POWER OF ONE



WHAT IS MY ROLE?

Upstream prevention means influencing the 

roles, policies, and resources that shape 

mental health and suicide prevention.



WHAT IS MY ROLE?

Influencing rules, 

policies, and 

resources that shape 

mental health and 

suicide prevention.

SYSTEMS 
LEVEL

COMMUNITY 
LEVEL

INDIVIDUAL 
LEVEL

Connecting people, 

reducing isolation, 

promoting protective 

factors, and spreading 

awareness.

Engaging in health 

coping strategies can 

help reduce risk and 

strengthen resilience.
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COMMUNITY 
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WHAT IS MY ROLE?

INDIVIDUAL 
LEVEL

Engaging in health 

coping strategies can 

help reduce risk and 

strengthen resilience.



What is one shift you can make toward upstream 

thinking in your work or community?



Write down one 

concrete next step you 

will take in the next 

month to implement 

an upstream 

approach.

TAKING ACTION 
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FEEDBACK



THANK YOU

ARIEL COHN - ACOHN@DCCCA.ORG

LYDIA FUQUA - LFUQUA@DCCCA.ORG

W H A T  Q U E S T I O N S  D O  Y O U  H A V E ?
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