
30+

Years
of listening

to youth

use kctc data to
mobilize communities

Your Voice, Their Future

Oct. 16, 2025 

Carey Bush and Jeremy Johnson, Greenbush



Stories start with
listening
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to youth



Protective
Factors

Protective
Factors



       Enjoy & do best work in school
       Work is meaningful, interesting

Student Voice & AgencyStudent Voice & Agency

Feel safe at school
Strong student-teacher relationships
Opportunity for activities 

🛡️ 
🤝

🎨 



Praise good job
Share thoughts/feelings
Can ask for help
Part of family decisions

Guardian-Student RelationshipGuardian-Student Relationship

kctcdata.org/family



Risk FactorsRisk Factors



Feelings of
depression

in past year

31%

16%

Highest Prevalence 

Bullied 
at school

in past year

32%

Cyberbullied 
in past year

27%

Worried food would
run out at home

at least once

24%
Food insecuritybullyingdepression + Suicide

Seriously thought 
about suicide

in past year

Property damaged 
or stolen on purpose

in past year

19%

adolescent behaviors



Highest Risk Correlations

worried food
would run out

29%

71% thoughts of
Suicide
thoughts of
Suicide

no thoughts
of suicide

sogi & food insecure



Bullied at school
32%32%

Never
Bullied

23%

depressed
Bullied

Daily

61%

depressed
Bullying



Vaping
5%

Alcohol
(4% Binge Drinking)

Marijuana
7% 3%

Substance Use



kctcdata.org/results

Example:
Depression/
Suicide Pre
& Post
COVID

Identify trends



State, other test scores
Graduation rates
Academic performance
Attendance

High Protective, Low RiskHigh Risk, Low Protective

Memory
Concentration
Irritability
Attendance, engagement,
achievement



Data-
Informed
Storytelling

Data-
Informed
Storytelling



Storytelling = Relationship Building



Know Your Audience!

Values

Interests

Beliefs

Level of
Understanding



Using Data to Tell Stories:
Clay County

Isabelle Blackwood, Clay County

https://drive.google.com/file/d/1Jy_PwQEK8bJd4vfMBfd0MyNFQAq3-AbO/view?usp=sharing&t=535


Using Data to Tell Stories:
Marion County

Clint Corby, Marion County 1
Clint Corby, Marion County 2

https://drive.google.com/file/d/172crhDCPRnzj2TvUJAZgo2YilzV0pG2M/view?usp=sharing&t=715
https://drive.google.com/file/d/172crhDCPRnzj2TvUJAZgo2YilzV0pG2M/view?usp=sharing&t=507


If you’ve had success building relationships to get or
use data, what did it look like?

If not, what were the barriers?

Discussion



Time to Mobilize!



<20% N/A
focus on

increasing
participation

Don’t
participate?

Create 
kctcdata.org

login

Request
District
Access

Check
Participation

Rate

20%+
create evidence-
based strategic

plan Advocate!

Step 1: Access Local Data



Step 2: Evaluate & Collaborate

Which risk or protective factors show positive trends?
Which show negative trends?  

What underlying causes may be driving change? 

Who should be included in discussions? 



Community

Community
Sc

ho
ols

Youth

Leaders Coalitions

Counselors
Resource Officers

Social Workers

Nurses

Other
prevention

groups
Justice depts.

CMHCs

Youth leaders
(communities
& schools)

You

DIS
CU
SS

Who are your
best strategic 
   partners?   



Discuss next steps with partners
Low-hanging fruit?
Biggest barriers?
Consider current policies like
discipline and bullying - are they
working?

Step 3: Act! 
Actions to bolster protective factors or mitigate risk

BRAINSTORMBRAINSTORM



See KCTC’s Grant Funding Tips
to get you started on grant ideas
What programs have other
districts or groups implemented
that worked?

Step 3: Act! 
What programs/services might address your students’ needs?

RESEARCHRESEARCH

kctcdata.org/grant

https://kctcdata.org/school-administrators/grant-funding-tips/


Who would benefit from knowing?
What programs helped? How can you
build on them?
What tools do you have to promote
success? 

See KCTC’s customizable Social
Media and Flyer Templates 

Step 3: Act! SHARE SUCCESS!SHARE SUCCESS!
What are your positive trends?

kctcdata.org/templates

http://kctcdata.org/templates
http://kctcdata.org/templates


kctc@greenbush.org
(620) 724-6281, ext. 366

Questions?

kctcdata.org



ResourcesResources



kctcdata.org/reportsLocal reports 

kctcdata.org/report_overviewReport overview (summary of each)

kctcdata.org/resultsAccess data

kctcdata.org: Reports & Data

kctcdata.org/SOGI2024

kctcdata.org/mtss

2024 State SOGI Report

MTSS Climate Types Report 
(see AMOSS or superintendent)

https://kctcdata.org/reports
https://kctcdata.org/reports
http://kctcdata.org/results


Customizable flyers & social media kctcdata.org/templates

kctcdata.org/grantGrant Tips

kctcdata.org: Extras

This presentation KCTCDATA.ORG/KPC25

kctcdata.org/Advocate_communityKCTC Advocacy Flyer

http://kctcdata.org/grant
http://kctcdata.org/KPC25
http://kctcdata.org/Advocate-community
http://kctcdata.org/Advocate_community
http://kctcdata.org/Advocate-community


Jason Flatt
KSDE 

Other Resources
Community Mental Health Centers
dccca.org
kansaspreventioncollaborative.org
kdads.ks.gov 
988lifeline.org/chatkansasfoodsource.org

stopbullying.gov
SAMHSA

https://jasonfoundation.com/about-us/jason-flatt-act/
https://www.ksde.gov/Agency/Division-of-Learning-Services/Special-Education-and-Title-Services/School-Mental-Health
https://kscourts.gov/KSCourts/media/KsCourts/court%20administration/Child-Welfare-Summit/Directory-of-Mental-Health-Resources-in-Kansas.pdf?utm_source=chatgpt.com
https://www.dccca.org/
https://kansaspreventioncollaborative.org/
http://kdads.ks.gov/
http://988lifeline.org/chat
http://kansasfoodsource.org/
http://stopbullying.gov/
https://www.samhsa.gov/

